IDB  RESEARCH  PROJECT  OVERVIEW 
(YINJ  DRAFT,  3/19/90) 

Purpose; 

To  identify  information  services  firms  in  the  Northeastern 
U.S.   -  preferably  in  the  Boston  area  -  that  need  European- 
based  facilities  and  staff  (or  need  to  expand  their  current 
European  operations) . 

INPUT'S  client,  the  Northern  Ireland  Industrial  Development 
Board,  will  brief  qualified  companies  on  the  advantages  of 
using  Northern  Ireland  as  a  European  base. 

Target  Characteristics: 

1)       The  company   (or  specific  company  units)   does  not 
necessarily  require  ongoing,   close  proximity  to 
customers  or  other  company  operating  units.  Examples 
of  desirable  functions  include  software  product 
development/maintenance;  custom  software  development 
(professional  services) ;  processing/network  services. 

2a)  The  company  sees  significant  expansion  in  its  European 
operations.  (Assumption  "significant"  =  $2  Million  or 
more) 

OR 

2b)     The  company  has  a  significant  need  for  off-shore 
operations  to  support  non-European  business. 

3)       The  company  does  not  have  a  closed  mind  concerning 
location. 

Target  Respondents; 

V.P.  Finance,  V.P.  Development/R&D  (Software  Company),  V.P. 
Operations   (Service  Company) 

YINJ  -   INFORMATION  REQUIREMENTS 

Company: 
Business  Unit; 
Name 

Product/service  offerings   (now/future;  US/Europe) 
Approximate  size  ($/staff) 


Contact  name/title 


Address/telephone 

Potential  Investment: 

General  characteristics 

Skills/infrastructure  requirements 

Budget   (or  other  sizing  criteria) 

Planned  date(s) 
Current  European  Operations; 

Location (s) 

Numbers/types  of  personnel 

Facility  description  (especially,  computer-related) 
Planned  European  Operations: 
Locations  considered 
Why? 

-  Advantages 

-  Disadvantages 

-  Importance  of  Incentives 

-  Incentives  Offered 
Status 

Willing  to  meet  IDB  representative? 


INPUT 


Parsippany  Place  Corporate  Center,  Suite  201,  959  Route  46  East,  Parsippany,  NJ  07054      (201 )  299-6999 

FAX  No.  (201)  263-3341 

FAX  TRANSMITTAL  FORM 
COVER  SHEET  -  Page  1 

DESTINATION: 

FAX  NUr-IBER:  .  

ATTENTION:  (  c: '^'V     /  < /-^q^-  

Telephone  Number/Location   


FROM:  [ 


DATE :  S>// 


PAGES:  1       of  ^ 


TYPE:  CONFIDENTIAL  CORRESPONDENCE     YES   V_  NO 

URGENT  YES    NO 

v..   

CHARGE  CODE:      V/a  J 


COMMENTS 


Q  I  -  ,    ^ —      Y  l^. 


IDB  RESEARCH  PROJECT  OVERVIEW 
(YINJ  DRAFT,  3/19/90) 

Purpose: 

To  identify  information  services  firms  in  the  Northeastern 
U.S.   -  preferably  in  the  Boston  area  -  that  need  European- 
based  facilities  and  staff  (or  need  to  expand  their  current 
European  operations) . 

INPUT'S  client,  the  Northern  Ireland  Industrial  Development 
Board,  will  brief  qualified  companies  on  the  advantages  of 
using  Northern  Ireland  as  a  European  base. 

Target  Characteristics; 

1)       The  company  (or  specific  company  units)   does  not 
necessarily  require  ongoing,   close  proximity  to 
customers  or  other  company  operating  units.  Examples 
of  desirable  functions  include  software  product 
development/maintenance;  custom  software  development 
(professional  services) ;  processing/network  services. 

2a)  The  company  sees  significant  expansion  in  its  European 
operations.  (Assumption  "significant"  =  $2  Million  or 
more) 

OR 

2b)     The  company  has  a  significant  need  for  off-shore 
operations  to  support  non-European  business. 

3)       The  company  does  not  have  a  closed  mind  concerning 
location. 

Target  Respondents; 

V.P.  Finance,  V.P.  Development/R&D  (Software  Company),  V.P. 
Operations   (Service  Company) 

YINJ  -  INFORMATION  REQUIREMENTS 

Company; 
Business  Unit; 
Name 

Product/service  offerings   (now/future;  US/Europe) 
Approximate  size  ($/staff) 


Contact  name/title 


Address/telephone 

Potential  Investment; 

General  characteristics 

Skills/ infrastructure  requirements 

Budget   (or  other  sizing  criteria) 

Planned  date(s) 
Current  European  Operations; 

Location (s) 

Numbers/types  of  personnel 

Facility  description  (especially,  computer-related) 
Planned  European  Operations; 
Locations  considered 
Why? 

-  Advantages 

-  Disadvantages 

-  Importance  of  Incentives 

-  Incentives  Offered 

-  Status 

Willing  to  meet  IDB  representative? 


INPUT  LTD 


3.19.1990  17:41 


P .  6 


IDB   SECTORAL  DEVELOPMENT 
XMWABD  INVESTHEST  70R  SOFTWARE  M.D  «rOR«ATIOH  SERVICES 


OaTECTIVF.S 

The  overall  objective  of  this  J-^irirtioi^f^hexr 

assist  and  support  the  IDB  ^^^^lan  for  the  Software  and 
inward  Investrnent  S^<^toral  campaign  for  the  ^^^^^ 
information  Services  Industry.     This  will  d 
through: 

Ireland  has  to  offer. 

•  of  kev  market  information  to  the  IDE's 

-       the  provision  or  Key  mai.j^=>- 
Overseas  Representatives. 

specifically  the  obiectivas  of  this  particular  research 
Study  are  as  follows: 

■^.^oTv  10  leading  vendors  in  each  of 
-      Identify  ^PP^^^'J^f  ^^J^^^  ^ogethSr  with  the  provision 
the  three'  selected  ^^^^  J '   ""^I^J^tion  of  the  areas, 
of  a  justification  for  t^^. ^^^J^^^"^  „here  the  IDS 
These  areas  to  coincide  with  ^^^^l^^l^l^^,,,  to  be 
has  overseas  Representatives     Jhe  emp  ^^j^^^ering 

placed  on  idr"''SS\:?gl?  is  to  achieve  30  . 

llTJ^l'lt^^^^^  ^^^^ 


V  i-^w  o  ^ 


nrh  '^'^  -th< 
j.rrritag.y-.~ 


-fei^  iuweiid  111'/':  .it-TTr 


ROM      INPUT  LTD 


3.19.  1996  17:41 


SCOPE 


The  scope  of  the  study  is  specifically  defined  by 
targeting  the  software  and  information  services  industry 
defined  as  comprising  the  following  sectors-  ^ 


Processing  Services 
NetWork  Services 
Software  Products 
Professional  Services 
Systems  Integration 
Turnkey  Systems 


The  IDB  has  selected  the  three  sectors  of  Network 
fn^''J''^^   Software  Products   (especially  Systems  Software) 
and  Systems  Integration^as  most  likely  to  be  the  areas 
Ind'^aol^Zl       tj^^l^^st  opportunities.      INPUT  will  examine 
and  comment  on  this  selection  and  make  aporopriate 
recommendations  as  part  of  the  study. 


ILi^  "^"^l  likely  that  the  targeted  vendors  will  be  those 
tnat  are  focussing  on  entering  or  expanding  their 
tS^i^i^  European  market.     Further,   the  best 

inward  employment  potential  is  likely  to  come  from  th^ 
dev^elopment  of  pro]ects  which  address  business 
opportunities  outside  Northern  Ireland.     The  implication 
or  thi.   IS  that  the  projects  most  likely  to  benefit  the 
development  of  employment  in  Northern  Ireland  are  those 
that  can  be  remotely  developed  and  do  not  require  close 
and  continuous  liaison  with  the  customer, 

f^vff.  ^^^"r^^'"^'^®^^^°"  ^^^^  geographic  areas  most 

likely  to  lead  to  the  identification  of  software  and 
information  services  vendors  that  meet  these  criteria  aro 
centred  on: 

London 
Boston,  USA 
- — - — Toicyo- 


INPUT  notes  that  the  IDB  has  Overseas  Representatives  in 
these  locations.      It  would  be  necessary  to  discuss  this 
geographic  selection  at  the  outset  of  the  project. 

Finr^nn  uijiUT  woMig  mgat^with  thi>  TDB  to  r9vi.»v.T  vj-iUQl 
^I'^g  and  pt,^Qmot^nm1   Tnntn.^n-^i         nrrinr  fn  idnntif- 
pooaibl.-   lmpiuvbuiidnLb:-thfl(.  uimmI.i  .,,^^^....^.^^0  ipd^c 
.overall  obj^ctiijj  for  Inward  Invoofcwent.  — 


METHODOLOGY 


-t- 


Specific  tasks  to  be  accomplished  are  identified 
according  to  the  numbers  used  in  John  Harris's  Tender 
Requirement  letter  30.1.90. 

At  the  commencement  of  the  study  the  IDB  and  INPUT  wouldy 
m«et  in  order  to  confixnn  the  detailed  study  objectives  / 
and  to  finalise  the  chosen  areas  and  geographic  regions  LoW'^ON) 
selected.     It  is  also  planned  that  INPUT'S  critique  of 
the  draft  document  concerning  Inward  Investment  could  be^ 
presented  and  discussed  at  this  time.    (Task  1) 

INPUT  would  then  organise  a  vendor  search,  by  means  of 
its  comprehensive  records  and  continuous  research  of  the 
computer  software  and  information  services  industry  and 
through  its  many  personal  contacts  with  leading  industry 
executives.     This  activity  would  result  in  a  written 
document  being  prepared  for  the  IDB  listing  the  contacts 
identified   (named  vendors  and  executive  contact  name) 
together  with  a  brief  justification  for  their  selection- 
(Task  2) 

This  document  would  contain  a  brief  description  of  each 
of  the  selected  companies  in  order  to  highlight ^special 
factors   (eg  specific  needs  for  development  staff, 
attitudes  of  senior  executives  to  different  investment 
locations)    and  to  provide  a  level  of  basic  information  on 
each  target  company. 

In  order  to  meet  the  overall  requirements  of  the  IDB  in 
this  project,   INPUT  recommends  that  a  phased  approach  be 
taken  to  the  implementation  of  the  Cull  task.  The 
suggested  timetable  for  this  is  set  out  m  the  section 
below  titled  'Schedule.' 

TNPUT  would  also  prepare  an  overview  of  the  software  and 
information  services  industry  and  a  brief  description  of 
the  technological  and  other  factors  driving  industry 
growth  with  the  purpose  of  this  material  being  used  to 
brief  Overseas  Representatives.     INPUT  recommends  that 
these  be  prepared  in  the  form  of  a  presentation,  with 
scripted  notes  to  achieve  clarity  and  precision. 

Based  on  the  preparation  of  this  material,    INPUT  would 
prepare  recommendations  with  regard  to  the  need  for 

(remote)   skill  training  of  Overseas  Representatives,  for 
example  advising  on  the  availability  of  remote  learning 
packages  or  other  suitable  services.     Input  would  meet 
with  the  IDB  to  identify  the  specific  needs   in  this  area 

(Tasks  3   &  4) 

Finally  INPUT  would  meet  with  the  IDB  to  critique  visual  . 
aids  and  other  promotional  material  with  the  objective  of  /  '^^D^^ 
introducing  improvements  to  achieve  the  overall  aims  of 
the  IDB.      (Task  5) 


i  H    U  I  LTEj 


3.19. 1990  17:43 


DELIVERABLES 


The  proposed  vendor  contacts  and  justification  would  be 

g^^"^  writl^iOoTTiu'  In'^j-sepaFit^  

gj^;?"^^^^''^  document,   as  d^iHHbed  above,   INPUT  would 
provide  an  over^'lew  of  the  software  and  information 
services  industry,   essentially  for  briefing  overseas 
Representatives,   which  would  also  contain  a  brief 
description  of  the  technological  and  other  factors 
driving  the  growth  of  the  industry, 

SCHEDULE    (^/\T^S     MO    LCKjG,e/^  ^£L£V>^Mt) 

^r^Lt^  ^^t^'ll  ^"^""^  ^^^'^  ^^^^  t°  quickly 

to  implement  their  strategy.     At  the  same  time  input  il 

th^rtT.  the  need  to  produce  high  quality  contacts 
^.nLi  r  "  thoroughly  researched  in  a  professional 
manner.     In  particular  to  organise  research  in  the  USA 

^"  ^^P^"  ^i^i  require  a  longer  lead 
time.     The  differences  between  Western  and  Japanese 
business  practices  raises  the  possibility  of  achieving 

wffi'S  ^''^""J'^  °"  ^--t  to  proceed 

with  building  the  essential  personal  relationships  with 
senior  executives  in  the  target  companies. 

INPUT  therefore  proposes  a  phased  schedule  in  which 
London  is  targeted  initially  to  be  followed  subsequently 
by  research  projects  conducted  in  the  Boston  and  Tokyo 
areas.     The  dates  for  these  are  to  be  agreed  later.  In 
total  INPUT  proposes  that  this  research  project  would 

conLn?.^      Identification  of  a  total  of  some  30  contact 
companies . 

^^L^^^^^.S?"^^^  °^  ^^^^  project  which  would  encompass  all 
five  specified  tasks,  but  in  which  Task  2  would  only 
relate  to  London  would  be  accomplished  by  Thursday  March 


The  above  schedule  assumes  authorisation  to  proceed  on 
the  pro^ject  by  Monday  19th  February  1990. 


h(to  diiQu^h  ^  H^'^        ^  6'7  ^^rs  ,a./v;/  /b^^o  l>  Mypt^-^  H/t^^s^ 
fh^j^c^  &4fe(ik  cJibjP^  '^kidtiJ   (jju^h  cJl[&nh^Ja>^^^ 

ly>old  k  (lyjis^^acuJL  -^"^duAad  c^'^g^  y^naJ^^-^^idc^  . 


"^vixUL  (XviL  4u3o  Torino p<s-£'   y>n:du<,i2  .  V^?  -/{  i  r-br  .l^.o  't'KO'TIl-M  n'^r^^ ^ 

-  ^     D  ■  ■  ■  ^■ 

jL^i^cLJOLldL^  |i  UVy\     /?L^/^^   .A^yiti  " cu-yyj  /ynOuL-K^r^a-p-n-j^ 


I  ''  /I  Cji 


Company  Analysis  and  Monitoring  Service  (CAMS) 

1988  Directory 

&New  Entry 
□  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 
Vendor  Name: 

Address:  r9n  O   Co  4yr  J    J  i  v  ^  ,   Pu  i        n  ^jCU.     AJ       O  "70  Q  ,2^ 

Phone  Number:    ^oy  7^^   

CEO/President:    'So'^>^  ^r-^^^^  

Key  Contact:         Win      Fc^'t^S    ,  7^.4£.^;rZx? g^-v-/  f'  

~^       ^     (Name)'  (Title) 

Total  Employees:   ^  O   

Company's  Primary  Business: "/^>fni          M^T^-QI  A'-/Au'au2.   rc>^^    ,:>-/^!  -  r<  vc  . 

Annual  Revenue  $   Fiscal  Year  Ending  JJj^JJ^)^ 

— or —  Revenue  Range:  Mo  Day  Yr 

□  Under  $1  Million  □  $10-20  Million 

□  $1-5  Million  □  Over  $20  Million 
X$5-10  Million 

What  percent  of  your  revenue  is  derived  from: 
U.S.    TD  %         International  % 

What  percent  of  your  revenue  is  derived  from  information  services? 

ipo  % 

What  percent  of  information  services  revenue  is  derived  from  the  following  delivery 
modes: 

Application  Software  Products         %— ^ 
Systems  Software  Products        V  %    i  j>  yi-^  C I  '^'^i 
Processing  Services  %        I      i  j  ' 

Network  Services  O  % 

Turnkey  Systems  O  % 

Professional  Services   %- 

Systems  Integration  O  % 

Total  100% 

Target  Industries:  r.i-c<-i,c^^   

Type  of  Ownership^  ' 

□  Public  □  Subsidiary 
l^fvPrivate         □  Division 

Parent  Corporation:  

Subsidiaries:  

Submitted  by:  Y-C  . 

Please  put  INPUT  on  your  mailing  list  and  send  product  literature. 
Thank  You. 


INPUT  1280  ViUa  Street,  Mountain  View,  CA  94041  (415)  961-3300 


J 


bd(Tr\d\j6\dJ-    -{YYUv'^no^   op^OchcY^,  ^  A^-\jlaJ-  /)x(koa^J 


% 


AIoX/-  A<2^.         Mr.  i^-g^  y^u^    UJJbL^-  Ao 


•a. 


I 


1 


'  't  r^mfy^'  yrDcLu:t^  ^.^tl^cU   ojLcQ^^^^n^  (y.ppQjCcJ^-c)\y^ 


1 


fojz.  /Aj\je"sr/U<f£yu7~' 


Company  Analysis  and  Monitoring  Service  (CAMS)"" 

1988  Directory 

^lCM*few  Entry 
□  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 

Vendor  Name:  '^^laOu       ^AhlocH  ^  Tho   

Address:  'P-pJi  l^ot  ^^09  ]  £ri^t  G-iPf-HLdicM  .    tzP  O^^J^ 

Phone Numben    ^bl  ^33  

CEO/President:  ~^vranOa  TT.  ^ckQu 


Key  Contact:      4nrW  >^ v3    k';    r,^  .  V  ?  ')  llr,  -i  l/o  H 


Total  Employees: 


(Name)  (Tide) 


Company's  Primary  Business:  l^ro  u  ,cii-^  n  r  t  Ol-hU  nc^  c ppViCn 0 


Amiiial  Revenue  $  Fiscal  Year  Ending        /  / 

— or —  Revenue  Range:  Mo  Day  Yr 

□  Under  $1  Million  □  $10-20  Million 

□  $1-5  Million  □  Over  $20  Million 
"^5-10  MUlion 

What  percent  of  your  revenue  is  derived  from: 
U.S.  %         International  % 

What  percent  of  your  revenue  is  derived  from  information  services? 

What  percent  of  information  services  revenue  is  derived  from  the  following  delivery 
modes: 


Application  Software  Products 

%- 

Systems  Software  Products 

% 

Processing  Services 

% 

Network  Services 

% 

Turnkey  Systems 

%- 

Professional  Services 

%- 

Systems  Integration  - 

% 

Total 

100% 

Target  Industries:  ^isAu/l^  JiA^  O^/^    y^hn  --  Jfl/'fl  ht  i-^-r. 

Type  of  Ownership:  I? 
□  Public  □  Subsidiary 

^  Private         □  Division 

Parent  Corporation:  

Subsidiaries:  


Submitted  by:   

Please  put  INPUT  on  your  mailing  list  and  send  product  literature. 
Thank  You. 


INPUT  1280  Villa  Street,  Mountain  View,  CA  94041  (415)  961r3300 


^tle.  ^^bioitjv  Group  • 
7  7  S  ■  ^^^W 

A 


eA^4.'o^u^o2^  y  //u>oT  jldbuaJ  /^^iji/^CLA^ 


Company  Analysis  and  Monitoring  Service  (CAMS)- 

1988  Directory 

jBf-New  Entry 
□  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 

Vendor  Name:  ^/9-77?   Crc^J>p   Q^^Mi^iahd'r-     TaMx^'^Fx  fy).  ) 

Address:  — L  ~B^d^(^  if-. .  X .      Ar. L-\  ^ ai kj>a^  Cc. ^h.  771 

Phone  Number:  (  rr./7)  "^1    n   ^  ~\  .Jmc^rrr)  ^  i^} 

CEO/President: 


Key  Contact:    J^^.^a  Ur.S^v^  CPrrAi.A  UHUHy^)  n  >ovp  C}l<^<.Rr\  (\PMk^) 

fName^  ^  mtle^  J^^ 


(Name)  ^    ^  (Title) 

Total  Employees:   /A^.S   

Company's  Primary  Business:  A^jOp/to.-fifCVo  />/-/-cca,uc  /^e///  A>^//€x, 
 ^  i  

Annual  Revenue  $   Fiscal  Year  Ending        /  / 

— or —  Revenue  Range:  Mo  Day  Yr 

□  Under  $1  Million  !^  10-20  Million 

□  $1-5  Million  □  Over  $20  Million 

□  $5-10  MUlion 

What  percent  of  your  revenue  is  derived  from: 
U.S.  %         International  % 

What  percent  of  your  revenue  is  derived  from  information  services? 

What  percent  of  information  services  revenue  is  derived  from  the  following  delivery 
modes: 

Application  Software  Products  % 

Systems  Software  Products  o  % 
Processing  Services  <^  % 

Network  Services  o  % 

Turnkey  Systems  o  % 

Professional  Services  o  % 

Systems  Integration  o  % 

Total  100% 

Target  Industries:       e      io^  ^  <  0 j?    Qj^n  m  ?  ^  AVh  s  

Type  of  Ownership: 

□  Public  □  Subsidiary 
iS-Private         □  Division 

Parent  Corporation:  

Subsidiaries:   

Submitted  bv:^^^hM^fcTeAi 


Please  put  INPUT  on  your  mailing  list  and  send  product  literature. 
Thank  You. 


INPUT  1280  Villa  Street,  Mountain  View,  CA  94041  (415)  961-3300 


.  ■  j 


V 


I 


^i<^-ti-y_  ^J^a.    . .   

.-^  "^-<-<^  ^Xd<C^  ^^^h^'J -^^Mr^  YKSl^  'J2^(LllJ^  — 


..  .^noA^I^^^-e .  (jooolJ  jp/e-SpA  f\jDt  4t>  —  J)  mU^'i,  < 

^jy^^isicjcdiJI^  j^oOyidOn^  ^i^yVnojoJ  /n(!ii^4i\/£c  ^  Cccp//^ 

...  |cML^I^iy  ^A-^  S-JLA^^ .  /"^'^  Oajl  /ic"/"  iCuvt^ovx      ^^JiJU^  a-oc^ 

..  CjyeCjSr*  CiLv^eJ    Uks^o'^  cxo       uLsuld^  %^           ALt».^d  la<_ 


'  tAlboia  Xi(4/t>  dj^OsKU 


J 


Company  Analysis  and  Monitoring  Service  (CAMS)  - 

1988  Directory 

0^ew  Entry 
□  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 

Vendor  Name:    .  mCU     -^z  _    zCy)  q  ,  

Address:             l.T^     (^Axt^n    J^d  .  ,\aKp  iir^^.h^n^i    t^T  OO.^V^ 
Phone  Number  nfOl   ' 

CEO/President:     i4-brgA.ti/-.  )^      7S  reck  er^  

Key  Contact:     C^a)a     ?^n^]^      ^  So^y^  ViC^r  VpW^^ 

J       (Name)^  (Title) 
Total  Employees:   ^"SO  ^_ 

Company's  Primary  Business:   f(\m^\t^        4  irp  ^  ^<.ds.p.  ^ 

Annual  Revenue  $_   Fiscal  Year  Ending        /  / 

—or— Revenue  Range:  VIo  Day  Yr 

□  Under  $1  Million  □  $10-20  Million  ^. 
(0J1-5  Million                    □  Over  $20  Million  (imAA±^J^p-^ 

□  $5-10  MHlion  (^7i(rKA       '  ^  ^  yuJ'd^^ 

"V^Tiat  percent  ofyour  revenue  is  derived  from:  /^^^re  t-  ^  Ol^'^ 

U.S.    y6  %         International  /s^  %  ^/;.  /  / 

What  percent  of  your  revenue  is  derived  fk)m  information  services'?  Q  '^"^ 

What  percent  of  information  services  revenue  is  derived  from  the  following  deliverv 
modes:  i  _ 

Application  Software  Products  %  ' 

Systems  Software  Products   % 

Processing  Services   % 

Network  Services   %  / 

Turnkey  Systems                   fp»  %x  rn.  ArwS^i^  .aj^^ocU^'^ 
Professional  Services   % 


rnjicbsiionai  services   %  , 

Systems  Integration   %_  P/lu^o^H^y-  Vr^^ ,  ^<^\  ^ 

Target  Industries:   ^?(h/\b.^    S/L  ^  t::^n  L  ^ 

Type  of  Ownership:  y^dujUff-^  ,  l^^^M  .  jU^pi 

□  Public  □  Subsidiary  ^ 

$21.  Private         □  Division 

Parent  Corporation:  

Subsidiaries:  ^ 

Submitted  by:    ^TfA  ^ 


) 


Please  put  INPUT  on  your  mailing  list  and  send  product  literature 
Thank  You. 


1280  Villa  Street,  Mountain  View,  CA  94041  (415)  961-3300 


^00  Tirrirx.   1^      .      - 

,  O^d  2rtcJ /vs  onsi 

/2aJ^L? rout*' /-y^   ^  "^^^ttJAJL.  j'2/lo  cUcc  ti         2uf-o/2j(  ' 

U)/u0^i.  S<)uCJL  Uytr^i^L^  j^m^xAj?  m<5  ■/ri:^cKj/^r>n^ 

^^sZcc4t-(  ^  OyOL^  aX<u:>  AlotC  au^cJL^  n-LOA-A^-        -^uU^f  Z^W" 


Mc/^S  tioi^  ^-^ypL^  a^ocj-  U4^i  otcc^Coc^j       /w/i-t-  6'<^^  j,uxa) 

Ji-  ) 


Hi 

IaDcu^       ^a^'  Co/.u^  ^<r-zcJ^ 


i 


Company  Analysis  and  Monitoring  Service  (CAMS)- 

1988  Directory 

□  New  Entry 

□  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 

Vendor  Name:      L/)  mjD  i )    ■So  -f-h 


Address:  ^0  0  Pcrnn^  'R-ol  (5ofti^^on)OlclBHdy/\J^  C^^Sl^ 
Phone  Number:   c^O  /  -  =f-Q-f  -  /  SO  0        Pay  <=S0  I -l-Q-l- -  1 6~ d  3 

CEO/President:    Zf^rruf   M^A^ tLna^niKj      -  rUjx   

Key  Contact:       ,/lA>  ^  /     AA^Ai^  n^m  y  Vj?  SaL^/Ai^h^  c 


(Name)  (Tide) 
Total  Employees:        /  /  

Company's  Primary  Business:     -^/V  ^"r  .App^i/JvcP  j^^lzJ^f 

Annual  Revenue  $   Fiscal  Year  Ending        /  / 

— or —  Revenue  Range:  Mo  Day  Yr 

□  Under  $1  Million  □  $10-20  Million 

□  SI -5  Million  □  Over  $20  Million 
IB^5-10  Million 

What  percent  of  your  revenue  is  derived  from: 
U.S.  100  %        International  % 

What  percent  of  your  revenue  is  derived  from  information  services? 
10  0  % 

What  percent  of  information  services  revenue  is  derived  from  the  following  delivery 
modes: 

Application  Software  Products  £^0  % 

Systems  Software  Products   % 

Processing  Services   % 

Network  Services   % 

Turnkey  Systems  % 

Professional  Services   %  _  .   / 

Systems  Integration   %_  <B  J-  k»  ci^O  ^  /  Ai 

Total  ^100%  C> 

Target  Industries:     ^pp/tAxJ^  t    / -CK  h'Lf  

Type  of  Ownership: 

□  Public         □  Subsidiary 
13'^vate         □  Division 

Parent  Corporation:  

Subsidiaries:  


Submitted  by: 

Please  put  INPUT  on  your  mailing  list  and  send  product  literature. 
Thank  You. 

INPUT  1280  ViUa  Street,  Mountain  View,  CA  94041  (415)  961-3300 


H  ^  eyVAu'//e  ~Kt:)Lo  ;  Po  Bc^  So 


Qi^e^  Crc?^'^  i^l  r  <^vi3/7  ^^^^ 


^00  e+  in 


i<yhd^  ^J^^  ^C//^ 


m 

li<JM  Lid  ^   L^o^  ^ 


o/f- 44*71  -49o-7^3o 


l~cy\pL^ — - 

J>nf  e/lLe-R cm 

ar>-  ■ 


J2— 


(9  U^5^.j:^C  {^^^qaI^  4mAj 


(jy- — 


CoTvl-gUL^    LrrdOy^    o^(lo-      o//- g35'-^1^4- (flo<:^ 


-W^sAuk^  ^fix^^/oz:  ^  (77) 

ii 


- 

''Oil  — 

h/^ha.at  (jirn^juJjx  %^5)kms  Clc»^p>.  _ 

h^A.^'Ifna^          ^           tO:.^^          o/z-Y^  -^5/-  7V^-  7^?^ 

1 

i 

i 

1 

1   

* 
* 

* 

+ 

♦ 


TRANSACTION  REPORT 


DATE  START 


RECEIVER 


MAY-15    11:45  LONDON 


P  .  0  1  * 

MAY-15-90    TUE    1 1 :52  ♦ 
NOTE  ♦ 
7 '22"         13  OK  ~~  ! 


TX    TIME  PAGES 


 INPUT^ 

Parsippany  Place  Corporate  Center,  Suite  201,  959  Route  46  East,  Parsippany,  NJ  07054     (201)  299-6999 

FAX  No.  (201)  263-3341 

FAX  TRANSMITTAL  FORM 
COVER  SHEET  -  Page  I 

DESTINATION: 
FAX  NU>IBER: 
ATTENTION: 


Telephone  Number/Location 


FROM:  -.-—.^-^    \   '•r>-^ -Y^ '^TCtT 

DATE: 


PAGES:  1  of 


TYPE:  CONFIDENTIAL  CORRESPONDENCE     YES  NO 


URGENT  YES  NO 


CHARGE  CODE: 


COMMENTS : 


W  ci^e/i-k  ^  ^  6'7  ^rs  >a.n^/  /u^^o  ^  /U^ps^-^ 

vJmy'ill^  d^m-k  Qjmhu^  lUuinU^  ^  ^  ^M^-^^-  d^LU-'^'^Q^yu^ 
f^^i^t^  (i^bth  cJibj^  ^kidiJ   ()juui.h  pjte^r^^o^in^u 

Loc>o//i  k  l\Ji(^f^,  Q^Y'^'^  '^^■'duAid  (L^'^^  y^noyJ^^-e^idz^  , 


^<i^c^Q-&(l^  |i  U>/Va     /7l/^w^   .^yiti  'i'?^huj  '  cuy^A  /7nO^K/'^.a^7\-^ 


Company  Analysis  and  Monitoring  Service  (CAMS) 

1988  Directory 

&New  Entry 
□  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 

Vendor  Name:    /]-\'VcL-  "J^tO^  

Address:  r^OO   Co  ^-hciP    /ff-^j   Urt-J^u  i^^xlc     ^  T  O^/^Q  .X. 

Phone  Number:    ^py     1%^  '^^^^7^  

CEO/President:    So^^n  ?^r?^>S  

Key  Contact:         Win      F^'SS    ,  ^M-^ikU'J  M  C'  

~              (Name)'  (Title) 
Total  Employees:   ^  O  

Company's  Primary  Business: "/^i^  iT^Cj   MK'T^-qi  /W'Aoauz.   C*-^^    ,;>//^_-.  r<  . 

Annual  Revenue  $   Fiscal  Year  Ending   11  I  3/  /  ^9 

— or —  Revenue  Range:  Mo  Day  Yr 

□  Under  $1  Million  □  $10-20  Million 

□  5 1-5  Million  □  Over  $20  xMillion 
X$5-10  Million 

What  percent  of  your  revenue  is  derived  from: 
U.S.    7D  %         International  % 

What  percent  of  your  revenue  is  derived  from  information  services? 

/QO  % 

What  percent  of  information  services  revenue  is  derived  from  the  following  delivery 
modes: 

Application  Software  Products         %-^)  /' 
Systems  Software  Products        V  %    (  J  h^lP  ^ '  ^'^^l  ^ 
Processing  Services  ^  %     r"  /      If  J 

Network  Services  O    %     \  / 

Turnkey  Systems  O    %  \ 

Professional  Services   %-  I 

Systems  Integration  Q  %  _J 

Total  100% 

Target  Industries:    [II/^-Ha  .-ji^  cI-lcaj 


— '-n — r 


Type  of  Ownership:         '  0  ^ 
□  PubHc  □  Subsidiary 

I^f^vate         □  Division 

Parent  Corporation: 

Subsidiaries: 

Submitted  by:  rc — 


Please  put  INPUT  on  your  mailing  list  and  send  product  literature. 
Thank  You, 


INPUT  1280  Villa  Street,  Mountain  View,  CA  94041  (415)  961-3300 


(A^a^kilOi^     vTVLAi^nO^    OflQACciicKCi,   jy^   \M\^   (h^AJuJ-  fyxDjLaCL^J 


% 


■UL 


^\skr^  Mca.^'&biiA.      kr.         j^i-  yw 


^r^nupcJ  ^rD(LuJZ  ^,^dLwU   ojicooyL^P^  O-p^CcJ^c)^  ^)U^-^^ 


Company  Analysis  and  Monitoring  Service  (CAMS) 

1988  Directory 

^□^ew  Entry 
.  □  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 
Vendor  Name: 
Address: 
Phone  Numben 
CEO/President: 


^         (Nail^e)  ' 
5:  90 

^(Title) 

Company's  Primary  Business:      a  U  icii^  n  r  (  OVn  U  nr  r , ^jiyiCri  J-in  A 

nNlvTl^o.  ,  L'^\^<^QliAr.  Av.  ^   -L  i  ^y^^.^  L.^!, 

Anrttial  Revenue  $  ^  Fiscal  Year  Ending        /  / 

— or —  Revenue  Range:  Mo  Dav  Yr 

□  Under  $1  Million  □  $10-20  Million 

□  $1-5  Million  □  Over  $20  Million 
^45- 10  Million 

What  percent  of  your  revenue  is  derived  from: 
U.S.  %         International  % 

What  percent  of  your  revenue  is  derived  from  information  sendees'^ 

What  percent  of  information  services  revenue  is  derived  from  the  following  delivery 
modes: 

Application  Software  Products  %— 

Systems  Software  Products   % 

Processing  Services   % 

Networic  Services   % 

Turnkey  Systems   %  — 

Professional  Services   %  — 

Systems  Integration   %_ 

Total  100% 

Target  Industries:  ^isiu/l ,/>YV^  a^r\    /hoy-.  >L  ^fl  i.s  

Type  of  Ownership:  0  / 

□  Public  □  Subsidiary 
"S.  Private         □  Division 

Parent  Corporation:  

Subsidiaries:  

Submitted  by:  

Please  put  INPUT  on  your  mailing  list  and  send  product  literature. 
Thank  You. 

INPUT  1280  Villa  Street,  Mountain  View,  CA  94041  (415)  961r3300 


7  7  S  ■  W 


Vlv<.Hxxitrx  (SrO«^pS    ^oj^-<XJO^-J^  ~y>KDcLu^^  u/ndAud^^  iLl^-^ 


^-Ajua  LooWid  X<(4/o  S-'^Lv  overve^!^    yVi^xL^,-.^  /j-. 


Company  Analysis  and  Monitoring  Service  (CAMS) 

1988  Directory 

jSC-New  Entry 
□  Revised 

Provide  as  much  data  as  known.    Partially  complete  forms  are  welcome. 

Vendor  Name:           ^fhTH   Q^up   Q^A^iah  iTr-     f  a  KJVa)(3'x      .  ) 
Address:  _M — L  ~B>pA^A  .  Jur./p^^ 

Phone  Number:  f  ;3'7^- ^/a  ^  ~\  .J^incUrilLl  I/)  Ol"^ 

CEO/President: 

Key  Contact:    Li^\  U-r5cnr^  (PrrAi.A  UKk^lkr^)  n  >Qve  C)l<.£er\  (\PHKic\) 

(Name)  ^    ^  '        (Title)  ^ 

Total  Employees:   I^S"  

Company's  Primary  Business:  (l^j\\^lca:V]S\A  f\^N-^ca.^         Jn^iirl  /^o-^'mkUl^ 


Annual  Revenue  $   Fiscal  Year  Ending        /  / 

— or— Revenue  Range:  Mo  Day  Yr 

□  Under  $1  Million  !^  10-20  Million 

□  $1-5  Million  □  Over  $20  Million 

□  $5-10  Million 

What  percent  of  your  revenue  is  derived  from: 
U.S.  %        International  % 

What  percent  of  your  revenue  is  derived  from  information  services? 

What  percent  of  information  services  revenue  is  derived  from  the  following  delivery 
modes: 

Application  Software  Products  % 

Systems  Software  Products  o  % 
Processing  Services  <p  % 

Network  Services  o  % 

Turnkey  Systems  o  % 

Professional  Services  0  % 

Systems  Integration  o  % 

Total  100% 

Target  Industries:  P"r  e      iojrys  \  cj    C)y^.rj  i-u  y  A'rfh   

Type  of  Ownership: 

□  Public  □  Subsidiary 
Q-Private         □  Division 

Parent  Corporation:  

Subsidiaries:  

Submitted  bv:^^^^y(W^&reA  r^- 


Please  put  INPUT  on  your  mailing  list  and  send  product  literature. 
Thank  You. 


INPUT  1280  Villa  Street,  Mountain  View,  CA  94041  (415)  961-3300 


FROM 


INPUT  LTD 


4.    3. 1990      19: 59 


P.  1 


INPUT 


  PICCADILLY  HOU55 

33/37  REGENT  STREET,  LONDON  5W1 V  4NF 
TEU  (01)  493  9335    TELEX:  271 13 
FAX:  (01)  529  0179 

FAX    TRAJtSMITTAL  FORM 

DESXIKAtlON:  ^  TO M  rLAtjEdTY  -  ^^'^  ^G/^f^Y 
FAX  NWBEK  :      /   /-     TOAfJNe  PO^t^lTZr 

ATTENTION 


Telephone  Number /Locacion 


NUMBER  OF  PAGES; 


CONFIDENTIAL  CORRESPONDENCE  ,  YES  NO 
URGENT  YES  NO 


DESCRIPTION  I       '     U  i  I 

^      ^  ^yurUJ-  pjicu^  ^ 

'  --  J-  ->    I)  I fi  '        -  ^  -  ^  —  l\j>M^ 


7^  ^^^Oi^MfV 


FROM:    P£TH/?.  L<AJ£5 


INPUT 

ProjecC  Charge  Code: 


INPUT  LTD  DIRSCTORS  K  A  CUNNINGHAM  (U.S.A.|.  P.E.  CUNNINGHAM,  K.W.L  HOCKING.  P,  LINES 
INPUT  LTO,  0^«f.3-,„^'=,o,,3  „o,sE.  7  ROLLS  BUKOINQ.  FETTEP  t^^E  LONDON  6C-.A  1NH 

ft«g<ft«r«d  in  England  No.;  1470410 


INPUT  LTD 


4.    3. 1990 


28:  08 


P.  2 


to 


I 


INPUT  LTD 


4.  3. 1990    20! ee 


P.  3 


Pro  TEcr     Note:  5 


fx  LP  (^^) 


1.    VEN]>de  saa/lcH  (r/\sKz) 


ZO  L0N2>Ots) 


•  THB  TASI^    IS    TO    OaNTirr     A    S£T  OF  V£NX>OflS 
«  SUSPBcrS  >7       Fo<.     ISJV£STHEI^T     IN   NOfLTH^J^  JlltELANj) 

THIS   meuES  : 

S£r    A   S£a;/o/C  £\£CLrriVB      To  Nhon  the 
MX    nrNYE^Tt^e^rr    SALBS    CflS£    can  ^£  MAJ>e 

—  THi2   SE^jiot  H^ecur^\^e    M^rr  HAve  ^  to  oo/^ 
&arr  A&iutY  to  :j>£fTBm(i^E  /r)  /?c/T7^^<r/ 

O/Z   Ve^rSTZ0N<^     /NFLUEhiCB      OVE.e^     THE  V£j^l>0^'S 

iKiv ^stmbnt  :pecisioNS 

-     IT  IS   Tti^iieFoUE    t^OST  ukblY   rH/)-T  rH£ 

Such   as  : 


e(ZBSa>ENT- 

Vice.  -  P(iuij)eNT 


OPeMTlONS 


* 


4.    3. 1990      20: 03 


P.  1 


UiTH  ^e(iAO   TO   NX^  f  Mode  ukbly  to  £e 

A    PdoeuStA     FOfL      UK.     THfiN   OS  TAlt^ieTsJ 

rii£  s^Les    t^assAG^B   or  the  X3)6  is 

THB      AVAfLAlSlTY  oF; 

»  SK\LL&D  LPi^ove, 

CONJEE qoetoTt-Y  iNve^Tisr<^  IM  no^th£M  /C£IA^jJ> 
IS    uk^lY    to  f^y^    ATT^crive   to  thosg 

NOT  /^/to(<L£,M       It    A  SoFTV^e^ 

f^Tl  CVU^^LY      ATTitA  CTi V£ 

0       HAV(we)      DIFFICULT/     /N/     HinihJ^  ST/\FF 

fW^^i    £V(a>eMC&      OF     THE.     A  &CVB      TBNT>f)t^ ClES 
PARTI  CUM  (2.Ly       '-/'TH    (^<^A(^     TO  ^£0<^MPmIC 


F(50M      INPUT  LTD 


4.    3.1990  20:04 


P.  2 


—  KILL     C/^WVAS        IMFOMATIO^I   AWj>    CotihO  ^Jtt/^ri6NS 

It^TBiLVlGUj      CH£CIC  LIST  ^ ATl-ACHeti^     To  n>£(^TtFr' 

THB     ^£<^UltLBj>      NUhia/l  OF  CONTACTS 

—  INJ             CJ^SBS     W£     AV/U-  .ll>£MTiFy     we  FACT 
■pte  TPS. 

—  T//£  t^A^-Ly    (lesr^Lcvo N  eLf\cBj>  or^        IS  to 

C/tQ^fthJl^ATlO\)^         hJHO  AaL£A3>y  eeih)(^ 

•    UK             Ot^CLE  • 

S£M  q/louP  AST 

HO^KW  (insight)  f\S/\ 

BIS  fwywe^) 

sieneNs/xNZ 
cshiTte  -  nus 


^   TH£     C(l.lTE!i.{A  SHOVLs) 
ANl)_\/\Lvi      OF  Th£. 
Not    caj     Tti^  tY/^e 


aKECuTIVE.  ID£NTlFl£j> 

OF   Company    PBf^  . 


FROM      INPUT  LTD 


4.    3. 1990      20: 04 


P.  3 


TO    THEi    rpB         fO(L    £f\CH     Cot^TflCT  SHoUl3> 
Be    ftS  FOL.Lo\^s: 

.     7vJAM£     or      V£,l^7>6^     y  AT>P/Ze^S  ^  TU^PHoMC  NO 
ETC  . 

.      OVERVIEW     oF'     COM/'AM/  HI<^H-L1^HTIN<^ 

To  THIS    piLoracr    eOt  . 

.     V^P      Pr2^0Fiu&       IF     A(/AlLaSL£  .  ^;  F  not 
A-V^A/U=\6C6     THIS      \S      h  ^OoJD  0^'/'^5i^TUN)r/ 
q-O    '^o     OKie  J  ^ 

C  PL    TD     F!Lt>i>OcE  ex/^HPLE     oF  ^SoVB^^ 

W£    MUST     HAl^£      S/?/>^^LgS     $Y        ^/^ /^O- 


FROM      INPUT   LTD  4.    3.1990      20:05  P.  4 


•  JJAME    OF  V£hJJ>0/^ 

*  A1>1>A^^S   


Nf^hE    OF  INj>IVIJ>UAL 

Position  titls 

vi^t**,^^^    AiA-^.p^yA'    C^^t\Mjl,      ("^A^     ^M<./f*<^  , 


/>4.^yJtA^^     /o    (ype^^    CK.    /**<£^vu^  /UyL^'Uj/T^  ca*^JlZjL 


»  * 


FROM      INPUT   LTD  4.    3.1990      20:86  P.  5 


COMPANY  OVEf^VlEW 


2. 


Sig      bvlMPUi    3esroduc;ion  Pfohiocsd,  '  INPU 


FROM      INPUT  LTD 


P.  6 


COMPANY  0\fUllSiEk} 


cl^  idM^u:jy 


;i9     ov  INPUT.  ??30roduc-,:on  Pfonibiua. 


INPU 


FROM      INPUT  LTD 


4.    3. 1990  20:07 


p.  7 


CQH/>/tMy  OyfifcVIEW/  

Nr  IMVeSTMENir 


|\J.  8.    TU    F^wi^u^  ^ 


4. 


Sl9      ov  INPUT.  f!«?rQciuc;ion  ?rchioi;;d. 


INPU 


T  LTD 


3. 1990 


20:  07 


D 


4.    3.1990  20:08 


P.  9 


1 


FROM      INPUT  LTD 


4.    3.1998  20:08 


P.  10 


Purpose; 


To  identify  information  services  firms  in  the/Northeastern 
U.S.  -  preferably  in  the  Boston  area  -  that  need  European- 
based  facilities  and  staff  (or  need  to  expand  their  current 
European  operations) . 

INPUT'S  client,  the  Northern  Ireland  industrial  Development 
Board,  will  brief  qualified  companies  on  the  advantages  of 
using  Northern  Ireland  as  a  European  base. 

Target  "Characteristics; 

1)      The  company  (or  specific  company  units)  does  not 
necessarily  require  ongoing,  close  proximity  to 
customers  or  other  company  operating  units.  Examples 
of  desirable  functions  include  software  product 
development/mai.ntenance ;  custom  software  development 


-f- 


9 


Target  Respondents; 

V.P.  Finance,  V.P.  Development/R&D  (Software 
Operations  (Service  Company) 


.i?.pa.ny)  ,  V.P. 


FROM      INPUT  LTD 


3 . 1990 


20:  09 


P  .  1  1 


/i>EMTiFy     seMjof^  coMTflcr 

•       /MPur     A-NJ)     ITS      dBSEfi^CH-  l^o(tt<. 

OB  ,    ^    7^  ^-^^  ^  /lA^^-^- 


i 

i 


FROM      INPUT  LTD 


4.    3. 1990  20:10 


P.  12 


jl^J^^/xA^       O-ntVt/TL^  -X^-^Vvi'     »uv,<<^  pA^U^LrJu     iAr-  it"^^^ 


FROM 


INPUT  LTD 


4.    4. 1990      15: 40 


P.  1 


DESTINATION: 
FAX  NUMBER  .: 
ATTENTION  : 


INPUT 


PICCADILLY  HOUSE 
33/37  REGENT  STREET,  LONDON  SW1 Y  4NF 
TEU:  (01)  493  9335    TELEX;  27113 
FAX:  (01)  829  0179 


TAX    TRANSMITTAL  FORM 


Telephone  Number/Locacion 


NUMBER  OF  FACES: 


CONFIDENTIAL  CORRESPONDENCE    _  YES  _.  / 

URGENT  V_   ^0 


DESCRIPTION 


1^  /  "TirrLM/r^  J 


FROM;     LniBS_  .  


DATE: 


f  .  to 


INPUT 

Project  Charge  Code: 


n,«,.(«r(id  owe.:  ROLLS  HOUSE.    HOUi-i  9  R,ai,i.«d  in  £ngl.~«  No,;  1470416 


-4 


FROM      INPUT   LTD  4.    4.1990      15:41  P.  2 


7nB  VBUPOR  JfrrBBVTQJ^TXOV 

Piirpoaa; 

To  Identify  information  services  firms  in  the 
London/Northeastern  U.S.  -  preferabl^n  the  Boston  area 
-  that  need  European-based  faciliti^  and  staff  (or  need 
to  expand  their  current  European  operations) . 

INPUT'S  client,  the  Northern  Ireland  Industrial 
Development  Board,  will  brief  qualified  companies  on  the 
advantages  of  using  Northern  Ireland  as  a  European  base. 

Target  characteristics; 

1)     The  company  (or  specific  company  units)  does  not 
necessarily  require  ongoing,  close  proximity  to 
customers  or  other  company  operating  units.  Examples 
of  desirable  functions  include  software  product 
development/maintenance;  customer  software 
development  network  or  processing  services,  systems 
integration. 


2)     The  company  is  envisaging  significant  expansion/need 
for  people  in  its  European  organisation,  significant 
level  $2m  +? 


3)     Need  for  'offshore'  capability  to  support  global 
need. 


4)     Open-minded  in  respect  of  location  -  no  specific 
prejudice  against  Northern  Ireland. 


Target  Respondents! 

Director/V.P  Finance,  Director/V. P.  Development/R&D 
(Software  company) ,  Director/V.P.  Operations  (service 
company) ,  Chairman/Managing  Director/President. 


FROM      INPUT  LTD 


4. 1990  15:41 


TMTERVIEW  qqiDE  SHEET 


IDENTIFY  SENIOR  CONTACT 
*       NORMAL  INTRODUCTION  OF: 
YOURSELF 

INPUT  AND  ITS  RESEARCH  WORK 


*      Explain  that  you  are  acting  on  behalf  of  the  IDB,  t, 
fact  that  the  IDB  are  seeking  to  persuade  people  of 
certain  significant  advantages  that  they  can  offer 
companies  intending  investment  in  Europe,  notably: 

Reduction  by  as  much  as  half  in  the  level  of 
investment  required. 

Access  to  a  ready  supply  of  highly  skilled 
(English  speaking)  people. 


POSSIBLE  DISCUSSION  POINTS 

*      What  investments  are  you  planning  in  Europe  that 
might  benefit  from  these  sort  of  advantages? 


*      What  services  do  you  provide  that  could  be  located 
'remotely'   from  customer  sites  eg.  development  lab? 


*      Are  financial  limitations  an  issue  for  your  firm  in 
meeting  these  opportunities? 


FROM 


INPUT  LTD 


4.    4. 1990      15: 42 


P.  4 


Would  financial  incentives  therefore  be  important  to 
you? 


*      Are  there  any  particular  skill  requirements  that  are 
causing  you  concern  in  Europe? 


*      May  I  ask  you  whether  there  are  any  particular 
reasons  why  you  might  favour  (or  NOT  favour) 
investing  in  Northern  Ireland?  - 
Advantages/Disadvantages . 


*      Who  is  the  best  person  (if  not  yourself)  to  meet  with 
a  representative  of  the  IDB  to  discuss  these 
opportunities  further. 


FOR  FIRMS  WITH  NO  VAP  PROFILE 

*      I  would  like  to  update  our  records  with  current 

information  on  your  organisation,  can  you  suggest  who 
the  best  person  is  to  contact  for  detailed  data  on 
your  firm? 


*      can  you  please  send  me  a  copy  of  your  latest  annual 
report  and  any  product  or  other  literature  which  you 
feel  might  be  relevant. 


THANKYOU  AND  CLOSE 


^"ibo^"-  Qroop  CoK^  . 

~PpotJjJLcJ^  'ThouM^  ^a^^iy^ 
"BeA-f    1^/3  (Wta^^f/  ^>ia^Ji^  Diss^ 


-  ._.       -  OYfy&pnccb    /  OiMj&dM    \/-iAAJL-i2_^  AjtW^ 
GswCiU/y^  oko^  jlkiiXr^  ^  UA^/X 
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^00  (ji^J  Jk^ 


Id  h^cuJd 


(4oA  "^^^^S-  ^^OA 

^  --^  ^"^"^  "^r<? /)/?a:/>V?.^jj  /^iirii^2y:^p^   0\S^rS^^    -P^f^n^.^n^  Cx^d  
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^  An)cl  ^  CmlfvrJ  &juAjsxll^_O^Qj^  \liL 


'^l(o     "  III 

Hjl^^-^    10. 0) 

iji  ^  4,^ 

Jm^/^  U  
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INPUT  LTD 


4 .    3.1990  19:59 


P.  1 


INPUT 


PICCADILLY  HOUS5 
33/37  REGENT  STREET,  LONDON  5W1 Y  'ANF 
TEL;  (01 )  493  9335    TELEX:  27 1 1 3 
FAX:  (01)  529  0179 


FAX    TRADlSMITTAL  FORM 


FAX  NWBER 
ATTEi: 


Telephone  Number /Location 


NLrMBcR  OF  PAGES;  '  of 


^5 


CONFTDI^NTIAL  CORRESPONDENCE  YES 

V 


NO 


URGENT 


DESCRIPTION 


YES       V  f^O 


T^^vj^^c?  -yurtr  <^   


^jUt^  X^a<i^  on.  U^i^^^K^y^HJ^^^ 


from;    p£Tg/^   UtiES  „  


DATE; 


INPUT 

ProjecC  Charge  Code; 


M 


INPUT  LTD 


4.    3.1990  20:00 


P.  2 


^  UfvJ&i    <2Acf^p^   m,  COKfTf^CT   


to 


S-  4-  '  90  . 


INPUT  LTD 


4  . 


P. 


flfr0J-£CT      NOT^S  11  LP  (:^b) 


•  Tffe  T/\SK.    IS    TO    lt,^NTirr     A    SET  OF  VBN3X>fi.S 

NHo  CA'^   f^EP^usricaLLY  Qb.    CONS (J> £/^ej:>  as 

THIS     IMf'USS  : 

A  set^io^  £\acui~LyB     to  wwoa  the 
/vr    zcN^£$ri^£trr  s^lbs   cbse  can 

-  THIS   SEhJice^  ^^ecurive    Murr  f  to  ou/t^ 

iarr  MiurY  to  u>er£fiMiNS  ir)  (^e^u  a^Trip^iry 
0(2.  veRy^nioN^   /nflusi^cb    oveil.   the  vej^2>c(l's 

-     IT  IS  TtiQ^£f^Ofi.£    MOST  ukblY  t^t  T^ie 

Such   as  : 


1,      VEb^Cf^   SB^^CH  (taSI^z) 


•  PflOTECT  T^^qeT  IS 


ZO  L0N3>Ot\J 


0PEMTION5 


rr  IS  iMe6(LTRf<>T    rmr   *>/a  ^uMiNhTE  amy 

A-    PfLoSLEH      FOfi.      UK     TH/iN    OS  TAfl^iarsJ 
rH£    K&r     Sf^LeS     MBSSAG^B    or    THE    ZDS  IS 

THa    AVAtLA^irr  or; 

CONJEE que^TuY  iMvesTiN<^  iN  NomeM  iteu)Nj> 
IS    UfCBLY    TO  f^y^     ^^crive   to  TH<iS£ 

NOT    f{     fitoKLSH      '-E-    A  SoFTUA^ 
CBNT(le.  ere 

•       MAvlwe,      '2>{FF\C\JLtY     in     hHfi!N(j  STAFF 

/\N]V    eviy^KlCB      OF     THE.     A  aovB  TBN^flNClES 
PARTI  CUM  (2.Ly      ^'TH    {^S(^A^J>    70  ^eoq^PHiC. 


FI^OM      INPUTLTD  4.3.1990      2  0:04 


—     W£    WILL     CAM^/AS        itjroMATiof^    AWj)    cotiho  i^tU^TlOh)S 

techioolV     vBNj>o/is      usf^jq      A  Simple 

ItiTB/LViauJ  CHeCIC  LIST  f  ATrACHBt>)  T0ll>£/^Tirr 
THG     (l£G^UIfLBJ>      NOhiS/^.  CONTACTS 

^  iM  f^LL  a^ses         t^f^^    ii>£f^T/Fy    we  fact 

TUJhT     Kie  NCflKlMG^      OM    09 HALF  <^ 

•pte  Tl>B, 

^     THE    ONLY      fieSr^lCT/OhJ      FlBCBJ)     OtJ  IS  TO 

AVOlJ>       PiPe^OACmt<\Gi      The  FOLLOUJIN^ 

AtT\\f^L.y    fvtsuej}  Ttt£  il>e: 

.    UK  O^CLE  •  ^^'T 

HOU<iW(l^S'I^HT)  ASA 
(^QMcKE^At^  0^<^Le: 

BIS  fwywsx) 
SieMBNS/XNZ 


NOT    OfJ     TH€    TYi^e      CF     COMPANY      FB^  . 


4.    3.  1990      20:04  P.  3 


TO    THE    rpB         FC  ^    £/\CH     Co^JT/iCT  SHoUl::i> 
jge    ^5  FOL-LOk/S: 

ere . 

.     THE     /V/^MEJ)      £:K£CUT/1^£.    /  FOS  moN  /  TITLB  / 

.       OVERVIEW     oF'      COM/'AMV  ^lC,thLI(^HTlN<=, 
To    rff/i      PdOTBCr     EG)  . 

C  PL     TD      P/2j5X)UC£  e^/^MpLE      oF  f^SoVh'^^ 

WE    MUST     HA\^£      SAMPLES     SY  ?/^/90. 


ROMIHPUTLTD  4.3.199020:05  P. 4 


•   FAX  # 


Position  title 

wtz+^t^^    Mk^I^^^atJI'   ce-*\Mji,     o*x1h-  , 


fi-uJt^^    to    o^^^^  A^t-vyut-^  /l^Y^^l*^ 


*  ♦ 


1 


1 


1 


FROMINPUTLTD  4.3.199020:06  P. 5 


^19     byiNPUi   SeSfOduction  Pfciiibitsd 


INPUT 


FROM 


INPUT  LTD 


4.    3.1990  20:06 


N.6 


''^''''^  '^'^ 


3. 


I  5l9     ov  INPUT  =?55roduc:ion  '"eonibitsd. 


INPUT 


INPUT  LTD 


4  . 


P. 


j^e     is)r  /MvesTMENir 


M.  8.    tU  fwv^ 


!'5     by  iNPuT  R«pfoduc;ion  Pi'ehioicsd, 


FROH 


INPUT  LTD 


4.    3.1990  20:07 


P .  8 


Put      in      as  >~^€LC  


VAf/e  feofiL^ 


0(Z.  e^UlVAL  EM  i 


5. 


FROM      INPUT    LTD  4.    3.1990      20:08  P.  9 


Should         e(LePi\ceJ>  By  ^Nmiu>  iNetrr 


I 


INPUT  LTD 


4 .    3.1990      20 : 0S 


P  .  1  0 


Purpose; 


To  identify  infonudtion  services  firms  in  the/Northeastern 
U.S.  -  preferably  in  the  Boston  area  -  that  need  European- 
based  facilities  and  staff  {or  need  to  expand  their  current 
European  operations) , 

INPUT'S  client,  the  Northern  Ireland  Industrial  Development 
Board,  will  brief  qualified  companies  on  the  advantages  of 
using  Northern  Ireland  as  a  European  base, 

Target  Characteristics: 

1)      The  company  Cor  specific  company  units)  does  not 
necessarily  require  ongoing,  close  proximity  to 
customers  or  other  company  operating  units.  Examples 
of  desirable  functions  include  software  product 
development/maintenance;  custom  software  deveioprr.i=^nt 


p 


V.?.  Development/R&D  (Software  Compa.ny)  , 


V.P. 


LTD 


4.    3.1990  20:09 


P  .  1  1 


3^0  »^  /y^L 


.FROMINPIJTLTD  4.3.199020:10  P.  12 

•      P^a^      ^  ^^^^^   UjM^ti-JLi.      I'^'MjL    '44^  "^^^^ 


jl^J,^C^    a-n-^vi/TE^  ..XE^vvi-  pA-f/dv^A^   iAr-  o-"^^^^ 


FROM 


INPUT  LTD 


4.    4.1990  15:40 


P .  1 


INPUT 


PICCADILLY  HOUSE 
33/37  REGENT  STREET,  LONDON  SWIY  4Nr 
TEL:  (01)  493  9335    TEL6X:  27113 
FAX:  (01)  929  0179 


FAX    TRANSMITTAL  FORM 


DESTINATION! 
FAX  NUMBER  : 

ATTENTION     :  ^  ^ 


Telephone  Number /Location 


NUMBER  OF  PAGES:  * 


i    .i  A- 


CONFIDENTIAL  CORRESPONDENCE    .  'fES  _.  / 

YES  y 


URGENT 


DESCRIPTION 


NO 
NO 


"^7^1^  i/^w^  .^^^^v^ 


FROM:  PfiT&r^.  LWBS   


DATE; 


f  .  to 


INPUT 

Project  Charge  Code: 


n.g>,t«<ad  Otflc*:  ROLLS  HOUSE.    hw^l»  b  R,gi„Br,d  in  EngH^d  No.:  1470418 


Sir 


FROM      INPUT  LTD 


4.    4.1990  15:41 


To  identify  information  services  firms  in  the 
London/Northeastern  U.S.  -  preferabl^n  the  Boston  area 
-  that  need  European-baaed  faciliti^  and  staff  (or  need 
to  expand  their  current  European  operations) . 

INPUT'S  client,  the  Northern  Ireland  Industrial 
Development  Board,  will  brief  qualified  companies  on  the 
advantages  of  using  Northern  Ireland  as  a  European  base. 

Target  Characteristics: 

1)     The  company  (or  specific  company  units)  does  not 
necessarily  require  ongoing,  close  proximity  to 
customers  or  other  company  operating  units.  Examples 
of  desirable  functions  include  software  product 
development/maintenance;  customer  software 
development  network  or  processing  services,  systems 
integration. 


2)     The  company  is  envisaging  significant  expansion/need 
for  people  in  its  European  organisation,  significant 
level  $2m  +? 


3)     Need  for  'offshore'  capability  to  support  global 
need. 


4)     Open-minded  in  respect  of  location  -  no  specific 
prejudice  against  Northern  Ireland. 


Target  Respondents.; 

Director/V-P  Finance,  Director/V. P.  Development/R&D 
(Software  Company),  Director/V« P.  Operations  (service 
company),  Chairman/Managing  Director/President. 


^  FROM 


INPUT  LTD 


4.     4.1990  15:41 


P.  3 


TKTERVIEW  QOIDE  SHEET 

IDENTIFY  SENIOR  CONTACT 
*       NORMAL  INTRODUCTION  OF: 
YOURSELF 

INPUT  AND  ITS  RESEARCH  WORK 


Explain  that  you  are  acting  on  behalf  of  the  IDB,  the 
fact  that  the  IDB  are  seeking  to  persuade  people  of 
certain  significant  advantages  that  they  can  offer 
companies  intending  investment  in  Europe,  notably: 

Reduction  by  as  much  as  half  in  the  level  of 
investment  required. 

Access  to  a  ready  supply  of  highly  skilled 
(English  speaking)  people. 


POSSIBLE  DISCUSSION  POINTS 

*      What  investments  are  you  planning  in  Europe  that 
might  benefit  from  these  sort  of  advantages? 


What  services  do  you  provide  that  could  be  located 
'remotely'  from  customer  sites  eg.  development  lab. 


Are  financial  limitations  an  issue  for  your  firm  in 
meeting  these  opportunities? 


Would  financial  incentives  therefore  be  important  to 
you? 


Are  there  any  particular  skill  requirements  that  are 
causing  you  concern  in  Europe? 


May  I  ask  you  whether  there  are  any  particular 
reasons  why  you  might  favour  (or  ML  favour) 
investing  in  Northern  Ireland?  - 
Advantages/Disadvantages . 


Who  is  the  best  person  (if  not  yourself)  to  meet  with 
a  representative  of  the  IDB  to  discuss  these 
opportunities  further. 


FOR  FIRMS  WITH  NO  VAP  PROFILE 

*      I  would  like  to  update  our  records  with  cu^ 

information  on  your  organisation,  can  you  suggest  who 
the  best  person  is  to  contact  for  detailed  data  on 
your  firm? 


can  you  pleas3  send  me  a  copy  of  your  latest  annual 
report  and  any  product  or  other  literature  which  you 
feel  might  be  relevant. 


THAKKYOU  AND  CLOSE 
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^        FROM      INPUT  LTD 

•*  e  Si-rz^  -  9ei     Tue     iBiaETs     input  nj 


3.19.  1990      17: 39 
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 INPUT^ 

P.r..pp.ny  P..C,  Corporate  C.nt.r.  Suit,  201.  959  Rour,  46  E„t.  P.r,lpp,ny,     07054     (201,  299-6999 

FAX  ?^o.  (201)  263-3341 


FAX  TRANSMITTAL  fork 
COVER.  SHEET  >  Pafte  1 


Di:  ST  I  NAT  I  ON: 
FAX  N'W-tliER; 
ATTENTION: 


Telephone  Muraber/ Location 


FF.O^:: 
DATE; 
PAGES: 
TYPE; 

CHARGE  CODE 


COHFIDENTUL  C0RRESP0NDENC5 
URGENT 


COMMENTS:  '         '  / 


■i 


i 
I 


i 


I 


C'^^'ix'W,      ^-yirtyt^j  d^-^   /U*c<.  h/\X^  --^u^ 


INPUT 


PICCADILLY  HOUSE 
33/37  REGENT  STREET,  LONDON  SW1Y  4NF 
TEL:  (01)  493  9336    TELEX:  271 13 
fax:  (01 )  629  01 79 


FAX    TRANSMITTAL  FORM 


DESTINATION:   

FAX  NUMBER  :   

ATTENTION     :  TOM  O'FiAKGfcT/ 


Telephone  Numbev/Location 


NUl-IBER  OF  PAGES: 


■i 


CONFIDENTIAL  CORRESPONDENCE      YES  V  NO 


URGENT  YES     V  \/  V  NO 


DESCRIPTION 


\1>B 


:ption  ^ 

/ui^  M(L4^  U^L  


FROM: 


DATE:  'l'=r':3*'^o 


INPUT 

Project  Charge  Code: 


INPUT  LTD  DIRECTORS  P  A  CUNNINGHAM  (U  S  A  )  P.E.  CUNNINGHAM.  K  W  L.  HOCKING.  P.  LINES 


•  1 


^1 


FROM      INPUT  LTD 


3.19.1990  17:40 


P.  5 


A      CUSTOM  GfL3>£/?^ 

Foil        The       KJEM    TSe^SSY  OFflce 

Fof2.    The     X3>6  . 


■     FROM      INPUT  LTD 

pes  —  20  —  90  Tue 


3.19. 1990  17:40 
1  0   i  X  ^       INP-UT  NJ- 


P  .  4 


0 


3.19.  1990 


17:41 


P.  7 


of  the  study  is  specifically  defined  by 
iix)  the  software  and  information  services  i 
^*f^n*d  a*  comprising  the  following  sectors; 


>.,oco?ising  Services 
Z      NUitwnrk,  Services 

•;!)£: t-.wiAre  Products 
I      wi-otoi-^Gional  Services 
I      ^-y£t«iiis  Integration 

yuriiK^iy  Systems 

~w     ••□H  li'-is  selected  the  three  sectors  of  Network 
Se'^vico:',   Software  Products   (especially  Systems  Software) 
a-i  Svs't-.oms  lntegration*as  most  likely  to  be  the  areas 

_v,^  p;.'.(jvide  the  best  opportunities.     INPUT  will  examine 
a-'-^^comnr'-nt  on  this  selection  and  make  appropriate 
recc-limenv-i.-itions  as  part  of  the  study. 

••  s  mo!i'-  likely  that  the  targeted  vendors  will  be  those 
.^r^r  focussing  on  entering  or  expanding  their 

^'^-'^y^itiQSi  in  the  European  market.     Further,   the  best 
li^v^rd  nnu>.loyTnent  potential  is  likely  to  come  from  the 
'levelopmcnt  of  projects  which  address  business 
ocrortunities  outside  Northern  Ireland.     The  iiTipl ication 
oV-his         that  the  projects  most  likely  to  benefit  the 
'J«  .-eloDine.nt  of  employTnent  in  Northern  Ireland  are  those 
ir.az  can  be  remotely  developed  and  do  not  require  close 
*"I  continuous  liaison  with  the  custonei: . 

Is  input's  suggestion  that  the  geographic  areas  most 
l^>«?Ly  to  lead  to  the  identification  of  software  and 
''''UTTiation  services  vendors  that  meet  these  criteria  are 
^•r.tr<5d  on: 

London 
Hostoii,  USA 


'"''"1'  nntes.  that  the  IDB  has  Overseas  Representatives  in 

locations.      It  would  be  necessary  to  discuss  this 
'•'''/raphic  selection  at  the  outset  of  the  project. 

*~^\'     UrrUT    '■"rV'Hd    m-7t*-  ^-^a    run    i■r^    -rmrinTT  TT4^.^nn1- 

— -fij^mot ionaJ — Tmp,^p^i  ^1  in  ordrr  tn  id"Mi''ry 

-i-muruvfehibiilfb.  Lhat  would  -support  tho  IDB'g — ^■ 
— oH-j ectivea  for'  Invjard  Invcotitient .  


FROM      INPUT  LTD 


3.19. 1990  17:41 


IDB  SECTORAL  DEVELOPMENT 
INWARD  INVESTMENT  FOR  SOFTWARE  2^D  INFORMATION  SERVICES 


OB.TPJCTXVBS 

The  overall  objective  of  this  research  project  is  to 
assist  and  support  the  IDB  in  the  implementation  of  their 
Inward  Investment  Sectoral  campaign  for  the  Software  and 
Information  Services  Industry.     This  will  be  achieved 
through: 

the  targeting  of  specific  geographic  areas  and 
companies  whose  needs  can  be  matched  to  what  Northern 
Ireland  has  to  offer, 

the  provision  of  key  market  information  to  the  IDB's 
Overseas  Representatives. 

Specifically  the  objectives  of  this  particular  research 
study  are  as  follows: 

^conrr-rn  i  na  Tn^.'-^-r-'i   T-n'"*  **"'"^ p^^tr^i-cular  

_r£-f-^f  ^nrg  "to  r.ho  rn  1- i  nnn  1 f  ■->r' ■ w..^  fwvquvi- — 

^c^gxafLanias^  

Identify  approximately  10  leading  vendors  in  each  of  ) 
the  three-  selected  areas,   together  with  the  provis ion  / yjj^^ 
of  a  justification  for  the  selection  of  the  areas.        /    _  ■ 
These  areas  to  coincide  with  regions  where  the  IDB       V  ^  |<V 
has  overseas  Representatives.     The  emphasis  to  be  \ 
placed  on  identifying  vendors  likely  to  be  delivering\  ^ 
large  projects.     The  target  is  to  achieve  30      .  I  ^OSTON 

contacts. ^iO    {hi  l-OhJ  i^oKi  |M    ^oSjon  f\^ef\J  o^A.  . 

-  _Vvn^'if\r  iii-i  w-erview        the  ooftw^ro  and— inf ciTnat^Kjn ' 

:^^TrvinP'=   T '•^dustJry  and..ma-}-;q— roGomm<jude;tia:i^  wign  "~ 
r-^gisr-l  '      i  i  .i  .yn .  -i  4.-^,. — (muium)-  akill  urjinlng. 

-  Pr-nrjHn  n  brijg  »j&aog4^fcign  o£  tho  tochnologiQa-jr— and- 


■Bii-vin-'  TUP  ■■i-n-Tl    -^i'J"  ■ii-i-i -j^ip  iiiiiiii  lijii/>1   ii»htf.i  ial  tit 
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DELIVERABLES 

The  proposed  ve.ndor  contacts  and  justification  would  be 
present"ed  to  IDB  in  written  form.     in  a  separate  ' 
presentation  document, as  described  above,   INPUT  would 
provide  an  overview  of  the  software  and  information 
services  industry,   essentially  for  briefing  overseas 
Representatives,   which  would  also  contain  a  brief 
description  of  the  technological  and  other  factors 
driving  the  growth  of  the  industry. 


INPUT  is  keenly  aware  of  the  IDB's  need  to  inove  quickly 
to  implement  their  strategy.     At  the  same  time  INPUT  is 
conscious  of  the  need  to  produce  high  quality  contacts 
that  have  been  thoroughly  researched  in  a  professional 
manner.     In  particular  to  organise  research  in  the  USA 
and  most  especially  in  Japan  will  require  a  longer  lead 
time.     The  diffsrtinces  between  Western  and  Japanese 
business  practices  raises  the  possibility  of  achieving 
advice  from  INPUT'S  Tokyo  office  on  how  best  to  proceed 
with  building  the  essential  personal  relationships  with 
senior  executives  in  the  target  companies. 

INPUT  therefore  proposes  a  phased  schedule  in  which 
London  is  targeted  initially  to  be  followed  subsequently 
by  research  projects  conducted  in  the  Boston  and  Tokyo 
areas.     The  dates  for  these  are  to  be  agreed  later.  In 
total  INPUT  proposes  that  this  research  project  would 
lead  to  the  identification  of  a  total  of  some  30  contact 
companies . 

The  first  phase  of  this  project  which  would  encompass  all 
five  specified  tasks,  but  in  which  Task  2  would  only 
relate  to  London  would  be  accomplished  by  Thursday  March 


SCHEDULE 


15th, 


The  above  schedule  assumes  authorisation  to  proceed  on 
the  project  by  Monday  19th  February  1990. 


FROM      INPUT  LTD 


3.19.  1990  17:42 


METHODOLOGY 

Specific  tasks  to  be  accomplished  are  identified 
according  to  the  numbers  used  in  John  Harris's  Tender 
Requirement  letter  30.1.90. 

At  the  commencement  of  the  study  the-lDB  and  INPUT  would/ 
meet  in  order  to  confinn  the  detailed  study  objectives  / 
and  to  finalise  the  chosen  areas  and  geographic  regions  (  ^©u^xj^ 
selected.  It  is  also  planned  that  INPUT'S  critique  of  / 
the  draft  document  concerning  Inward  Investment  could  be\ 
presented  and  discussed  at  this  time.    (Task  1) 


INPUT  would  then  organise  a  vendor  search,   by  means  of 
its  comprehensive  records  and  continuous  research  of  the  / 
computer  software  and  information  services  industry  and  / 
through  its  m.any  personal  contacts  with  leading  industry( 
executives.     This  activity  would  result  in  a  written         \  ^ 
document  being  prepared  for  the  Idb  listing  the  contacts 
identified   (named  vendors  and  executive  contact  name) 
together  with  a  brief  justification  for  their  selection.. 
(Task  2)  J 


Low3>okJ 


This  document  would  contain  a  brief  description  of  each 
of  the  selected  companies  in  order  to  highlight  special     /  LomXxsn; 
factors   (eg  specific  needs  for  development  staff, 
attitudes  of  senior  executives  to  different  investment 
locations)   and  to  provide  a  level  of  basic  information  on )  N£w  TElLSfey 
each  target  company. 

In  order  to  m.eet  the  overall  requirements  of  the  IDB  in 
this  project,   I^fPUT  recommends  that  a  phased  approach  be 
taken  to  the  implementation  of  the  full  task.  The 
suggested  timetable  for  this  is  set  out  in  the  section 
below  titled  'schedule.' 

INPUT  would  also  prepare  an  overview  of  the  software  and 
information  services  industry  and  a  brief  description  of 
the  technological  and  other  factors  driving  industry 
growth  with  the  purpose  of  this  material  being  used  to     }  U^tJ'^Of^ 
brief  Overseas  Representatives.     INPUT  recommends  that 
these  be  prepared  in  the  form  of  a  presentation,  with 
scripted  notes  to  achieve  clarity  and  precision. 

Based  on  the  preparation  of  this  material,    INPUT  would 
prepare  recomm.endations  with  regard  to  the  need  for 
(remote)   skill  training  of  Overseas  Representatives,   for     ^  y  ()M'^>o^y 
example  advising  on  the  availability  of  remote  learning       ^  ^ 
packages  or  other  suitable  services.      Input  would  meet 
with  the  IDB  to  identify  the  specific  needs  in  this  areci, 
(Tasks  3   &  4) 

Finally  INPUT  would  meet  with  the  IDB  to  critique  visual 
aids  and  other  promotional  material  with  the  objective  of(  UiNJ^O^^J 
introducing  improvements  to  achieve  the  overall  aims  of 
the  IDB.      (Task  5) 


